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RECOMMENDATIONS

1. That the Hub Committee note the progress the Council has
made in delivering against the Year 1 Plan for West Devon
Thematic Delivery Plan, the programmes financial
performance and the current strategic risk profile of the
Council

1. Executive summary

1.1 In September 2021, the Council adopted its Plan for West Devon,
Thematic Delivery Plans and Performance Management
Framework.

1.2 This report sets out the first Integrated Performance
Management report of the new framework, covering progress in
Quarter 3 (October 2021 to December 2021).

1.3 Good progress has been made across all themes within the plan
and the significant majority of actions are on track to deliver as
planned.

2. Proposed Way Forward

2.1 The Quarter 3 Integrated Performance Management Report is
set out at Appendix A to this report. Implementing quarterly



2.2

2.3

2.4

reporting of delivering against our corporate ambitions is a
positive step in enabling the Hub Committee to consider our
overall progress and increasing transparency for our
communities.

It is the first such report considered by the Hub and may be
refined over time. It does not currently include reporting on Key
Performance Indicators.

Work is underway to develop new, more customer focused Key
Performance Indicators to replace the current indicators. The
proposed revised suite of measures will be set out in the
Quarter 4 2022 report and, if agreed, will become the new KPI's
for monitoring our performance from 15t April 2022.

Hub Committee members are asked to consider the

performance against Thematic Delivery Plans as set out in
Appendix A.

3. Implications

Implications

Relevant
to
proposals
Y/N

Details and proposed measures to address

Legal/Governance

Providing performance updates in respect of our
strategic priorities contributes to Principle F of the
CIPFA Delivering Good Governance in Local
Government Framework. This principle is about
managing risks and performance through robust
internal control and strong public financial
management.

Implementation of a Quarterly report is a
significant step forward in increasing transparency
of the work of the Council and in enabling the Hub
Committee to monitor the progress of or strategic
plan.

Financial
implications to
include reference

This report does not include any financial
implications however it does provide a high level
overview of the financial performance of the Plan

to value for for West Devon programme.
money
Risk This report sets out the current strategic risk profile

of the Council.

Supporting Better
Homes better
Lives

All

Consultation and

This report provides our communities with a clear

Engagement overview of how we are performing against our
Undertaken or ambitions for West Devon.
Proposed

Climate Change -
Carbon /

e No direct impact




Biodiversity
Impact

Comprehensive Impact Assessment Implications

Equality and No direct impacts
Diversity

Safeguarding No direct impacts
Community No direct impacts

Safety, Crime
and Disorder

Health, Safety No direct impacts
and Wellbeing

Other No direct impacts
implications
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